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| DIRECTIVE NO. 1
ORGANIZATIONAL BULLETIN |
(approved by»USCIB on 16 November 1948)
| (Revised as of 13 Oot, iéﬁoy' |

. Pursuant to the provieions of the Natlional Seourity
Council Intelligence Directive No. 9, the United States

‘Cozmunisations Intslligance Board (USCIB) approves and

hereby estadlishes the following organizational arrangs-

ganza and operating yrhcaduraa for the conduct of its
usiness,

1. The'follcwing organizationa will be rspresented
on USCIB: : ' : '

1. Department or.State;
2, Department of the Army,
3=. Departamsnt of the Navy,
4, Department of the Aiercrco;
5, Central’Intelliggncs Aganoy;
5, . Faderal Bureau of Investigation,

2. The membarabip of USCIB will consist of not mors than
4wo rugular reprssantatives designatsd by appropriats authority
iz »sach organizatioa rapraesentsad on USCIBq

3. There shall be a Coordinator, who will ssrve as
 szsoutive sgeut for the Board, with duties and reSponsibillninn
25 ds7ined by USCIB. Ha shall be a Board Member, ex offialo
wishout vote, The Dirsetor, Armed Forces Security Agensy, will
b3 tns Coordinmtor and, assisted Wy necsssary daeputies and a
Searstacial, W*l& ver”urm the funciions of that offics.

4, VICIB will act only with the unanimous conourrsance
o? ail cf iis members, oxocept that the Chairman shall be elected
by malority vote, In the event of its failure to reach unsni-
mity, USCIB will rerer the matter to higher authority as preas-~
srited ia paragraph 4 of NSCID #9. The Board will perform such
funations as may be required to accomplish its objeotive, but
it will place partiocular emphasis upon the following:
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{a) PFormulating nationﬁl Communications Intelli-
gence policy and objeotives.

{b) Allcocatlng smong the member organizaticas
specific respenaibility for the conduot ¢f
Communications Intslligencs tasks in orier
t0 insurs a comprahensive cgoordinated pro-
gram and $0 sliminate unnecessary duplii-
gation of effort, ({(Tasks in those fisids
of responaibllity or interest that ars
geverally and specifially asaigned to the
mambar corganizatliona by law or by competent
authority, shall be recognized as tae
primary responsivility of the cognizant
ocrzanization.)

{a) Prascriding basic seourity standards and dis-
samination policiea to protasct =211 Cemmuni-
sabisas Intalligeonone activities and ascurces.

{1} ©Exercising supervislion over the establiszment

: and maintsnanca of all 1laison with forsign
and non-mambar domestlc agencias in the flaid
o Communlieations Iatelligencs.

{2} .assesaing the national Communizationa Indelli-
gonse requiramenta, and aatablishizngz gansral
ha’4c&as cuc*rnin~ amphuals azd oricritiss
\:f arfoxy assnrdl "'”l}':

Any membear of USCIB may place an itam on the aganda
by so>l4yiag the Searetariat in writing or dy introducing

% at a meeting with the consurrance of thoss prasent.
ESCIB yapers zot supplia2d to Board members at i=2est 48 hours
in advance of a meeting will not be considered for decicion
A%t thse nesitiag sxespt by ths unapimous sonadent 2f represan-
Satives present. The USCIB agsnda shall inciude 2 sontiauing
iaventsry of all pendinz items and no item is ¢ ba drouped
thsrarrom exespt by speclific epproval of tha Eoard,

€. USCIB may make decisions and i ssua directives :v
scmmunigations pertaining thereto without a formal mesedting.
Such dirssetives or communiocetions issusd in the name of -
USCIB will nsed to be signed cnly by the Chalrman tharso?
but 32a2ii raquirs the prior coasurrsnce of all members &f
T38CI3.
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7. Tas followlng rules ahall govern the Chairmanship
of USCIS: .

{a] The tern cf offics of the Chairman shall not
sxcesd One vear, : :

(%) The same organization will not furnish the
Chairman twice i1 succesgslon. :

{8 Ir a parstisular Chairmaan is upabls to coatinue
ia offica for his praserided term, a naw Chair- -
aan wilil de alsciad 30 serve a tall term.

{4; I she Chairman i3 unables %0 atiend a aweeting -
< gtharwise must e absent from USCIB affairs,
he will designate another rsgular member to -
3er7e ai Aoting Chairman in his adbsenss.

{3} Tha Ccordlnator 13 nobt 9iigidle for tha offics
33 Chalrsan,

3. a rsgularly scneduiad meeting of USCIR will be held
98 jhz 3asced Friday o0 zacn ments u3iass canaesilad or- DO3te
3oasd 7 apanincus jonasns of aembers, 11 walash orant the
Jearstariai, aa diresiad bty Sas Chalrman, wilil actily xemters
32 533 26w 3eatisng dass as lsash A3 dours 1z advanss., Intaria
258%.223 a7 38 Tzquesiad by aay member acd will Be 3allad Wy
2 Tha.Lizan 12 a mgiorisy of a9 nambary sosasurs. Frompi

&*
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whdsa L2 s acdding af uck maetliag wilL D3 Zan o membders
37 a3 Iasretanias, :

Fa laca organizasisa Mpradensad 2 S30TIB LLL e
2Ide32ai 25 jasln asqatlog MY 1t Leash onw memtar T altazrnaia
Yi%i 22s233a0y Sower %o ack, The Jcoxdiaansy, o 2is dasiz-

22248 O3nnty Seordizador, will at%end smoh neeting,

19. A rescord of %ha disoussicns and decisions of USCGI3
wiil B2 >Tapassd in tha3 Torm of Minutas by sthé Cecrstariat., The
Hisusaz vill bda prapaTd 1a I:ntativa foxrm and furnlabed- to
Jould aumiasd 23T 3ammIav.  Jnon ssgelzt of suon scezmend, Iha
2isai Kioan=3d will 38 pravared 23 ocryrasted and 2 record of wsuch
IOPDIGTIoS ¥uoi o8 iazlulad wisk sas 2aal Minssas, - USCI3 will
agpplement a2 izdlvidual apyroval of miantess arnd/or actlcna
taXan 2uldids 3¢ ragular msetings vy fermally approving auch
ninutes and/sr aetvions at ste tims Of tha next 3uccaeding msating.
P1aal Minuza3 of USCIB mee3iags will bs dizsemirated to USCIB
2emcors.

FIR Mt ey '

.




ST

I e e T IR
DOCID: 3982330 ‘ RS

11. In order that USCIB may be fully effective, it 18
aspential that its decisions be implemented as promptly as
ssidble. To this end, each formal. dcolision -rescordsd’

n the minutes of a USCIB meeting or otherwise will include a
statement aa to the partiocular organizations or individuals
under the ocognizancs of USCIB that are responsible for im-
plementing all or any specified parts of the Deoision. The
Seorstariat will keep informed of the progress made on auch :
iaplamentation and will notify the Board, prior to each meeting,
of ths status of implementing action on esach outstanding iten
whish was %he subjsct of a Board decision. This information
w¥ill be sontained in a separate section of the agenda, Items
wlll be carrisd in thls section untlil considered completed by
the Board, at whose direction fully implemented items will be
dropped from such sasotion.

12, USCIB ahall establish such standing committees as
2a7 be requirsd to assist it in the discharges of its assigned
2asponsibdilities, The Pfollowing standing Committees of USCIB
2are been astanlishsd ror ths dischargzs of the responsidbilitiaa
a83igred dDelow and for otherwliase serving USCIB:

{aj] ZIntellizensce. Formulation of ths USCI3
- Intelligence requirements, and scordination
of osther intalligence matters undar cogni-
- zansa of USCIB. :

{2} Zescuriiy. Formulation of iatsrdopartmental
3gouriyy and dizgseminaticon joliiciss, and
coordiaation of othar sacuridty =:adtiars andar
gognizares of USCIB. . ' :

{e) ©sCollateral Informaticm. Coordination of the
scquisition, compiiation, and exchange of all
background material which may be of valus to
the production of Communications Intelligenoce..

13, The standing Commitiees of USCIB shall funotion pri-
marily te a3sist the Board wiih the coordination of iatelli-
Zense Taquirsments oY member organizatiosns, the sconduet of
avacial studiss, and %She prsperation of rsjulred plana. The
sommittasz may, in addition, be called upon at any time by the
Joordinator tO0 assist him within the spheres of their cogni-

~ zanoe, Memberahip in each standing Committes will be held at
ras ninimum nesessary for condiacting dbusiness., Standing '
Scmmittes dacisions will rsquirs unanimous oconsent but minority
reports may bs sutmittsd by dissenting members as hereinafter

providad.
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14, Standing sommittess will {a) sstadbiish their m
aaskcds of prosedurs in sarsvyiang out sheir dutias, (b} inlslate §
studlas and projaegis for %h9 improvement of nocm,.nation as ap-
sroriata, and (o) makas and lsplamant declaions on spacifis
255203 iazofar as ihe nambars of the scumitiees have auth-
37i%7 %o 40 30 Toxr thair raspective organizations,

13, Ccamiltee nmemdars will e appoiated 2y their o8~
nestlire Bnarﬁ sambers and the Seeorsiariat will de notlfiad 27
11l shanged 1o scmaiitas membersaip,

15, Tha Sraltman of 4he :ﬁanaing 3ommiitess ¥ill by aje
syigssd Ty TECDS om aa sqaisavis baals from Popredmalaiives of
AP swzanizadions and wiil nermally 2old af?ige for 04 7&.,-
W oaxy Coalompes 13 npadly 3o avtend 3 meeting of ala Scomill

32 SS29TWL3e 2WsT DM absend From scmmillae arfalrs, 28 Wil
im £pasa AanoiReT MMy o a0 Jcmuliiee %0 vervs as Asdiag
Saaifzas 13 213 absgnaea,

tﬁn

=7.  Erandisg soomiiloeas will mold :aoet...a.ga a% mu‘a
Hahaly, 3 wMagar 120 reguized, 3asa drzanizaiion Tapoassalad

23 52% M 132 395573 mm:u..,; *:.:m.'.“:-*'sa-aa ¥ill o9 wrrasentsﬁ A3
M3a BSGLLAZ W AS L2adt 319 3smbeT, o allaTmads, wild
283IATY TCWIT 30 aeh,

3. Tha reavonsidilisy for- sxpaddsi adtion o4 . :
refrrewd 39 a4 standing zommiviae, 13 well a3 *.ho *apcusidilizy
S otae TsTm, wapia»-aaafm and accu:-aw A2 L33 reporss, TSI
PSR A9 1daliean Y 23 *mni %33, .5 i3 “J inty o 3goumrs 2
e bemtadiom 2 "~cm' a3, 23d :‘.-.;':-,.;'*'-9 2 9TaTY oTha

CLrd. L) a0 jusn dow J" 23 sad 24 sashad 13 a.a;;‘rsj
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w37 LECES 3% aa Jasrmdiaassr o ,_»:a Somrisiag., TSUI0
TEO53D SITPLLIALSY, as 1;79:*;";::.;:.533 3nall e latormed las W2
LEALIHES 333 e8n umanid e seach 1 leedsiond.  Mlaorily T
;J:.;*',a asd Oowaopmerdasions 2ay bs ajpnandad 0 as ;'spor*:_ 08
Jescsmondanions 3 a 3tandliig sommisioe W mbaz-s 2 i3
SERB1.053 ;ug':‘smhn's Fi5d tlks cemmidttaeli Tladings, aad lhe ! cm
wmd lasdiiag of juaa moaordsy TInonia ud *smmsndat;czza ma
] z*-m;:.«ad =4 ;;:a oniadiong azplisaals 50 S48 Jcmmis
TRy Toanrmand 3% loa3,

;‘ o Hee mompiag commitiaws ey o dasizmasad o7 '.F:'C:B
W a8l L3 aemmlating amecidic sasks. The Uhalmmen of az Ad

'0«3 seazmlstae il W arpelatsd e TRCIR and wilil selsed sae

piam and zoasmg 32 133 needlags and willl 303ify7 Shs asabars
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20, The Ssecretariat will:

{a)

(v)

(o)

{(d)

{2}

{r)

{g;

LTRSS A

Prepare agsenda, keep the minutea, and record
the decisions of the meetings of USCIB,

Provide sach member of USCIB with a2l1 neoesaary
materials inoident to matbers requiring

-gonsideration.

Maintain adsquate Trecords concerning the
dsoision and aotivitiss of USCIB, the Coor-
@irvator and the committees,

Coordinatas the exchange of oorraspondenoe
(1) tetween USCIB, tha Coordinator and the
camm‘tuaas, and (2) with other organizations
as the sitvatlion requirss,

Daliver rsporta and communications %So USCI3,
tae Coordinator, and Committes Chalrmen, as
appropriate.,

Provide sasretariat assistanee toc the Loor-
dinator und to cocrmittees as required.

Provida UVSCI3 menmbars witd monshly laventorias
o7 tasks somplstad ty USCIRB, the Ccordinator,
tha committags, and Lthe ueo*a»a:-atg

Follow up ths implsmentation of USCI3 daciasions
by ascertaining the status of requirsd acsiocon,

and by making garicdic reporta to USCIB as 4l

rected by the Ecard and/or the Cocrdinator, as

raquired by paragrapn 11 avova,




